
 
 

 
Innovation Camp 2025 
SWISS YOUTH HOSTELS CASE 
 

1. BACKGROUND 
The Swiss Youth Hostels (SYH) have been pioneers in sustainable and budget-friendly travel for 101 years. 
With around 50 locations in Switzerland and Liechtenstein, ranging from romantic castles to stylish city 
hostels, SYH offers unique travel experiences for everyone. SYH is also a proud member of Hostelling Inter-
national (HI), the global association of youth hostels, where they actively contribute to shaping the future 
of sustainable and inclusive travel worldwide. 
 
As part of its mission, SYH is committed to creating spaces where young people can connect with others, 
explore new places and broaden their horizons. Currently, SYH operates a network of 43 owned hostels and 
8 franchised locations across cities, mountains and lakes. While these hostels cater to a wide range of trav-
ellers, SYH is constantly evaluating opportunities to expand its network in ways that better meet the needs 
of one of its main target groups: young travellers under 27. 
 
We are constantly in the process of evaluating new locations. Over the next few years, we will be adding 
new hostels in Geneva, Neuchâtel and Biel. It is important for us to expand the network in line with the 
needs of one of our main target groups: young people under 27. We would like to learn more about the 
needs of young people in terms of building and accommodation types as well as destinations which are not 
catered for enough in our current network and therefore need to be taken into account for new properties. 
 
 

2. YOUR TASK 
Imagine you are part of the team shaping the future of Swiss Youth Hostels. Your challenge is to identify 
opportunities to improve or expand the SYH network to better serve young travellers under 27. Think 
creatively about what’s currently missing in our network regarding destinations, building and business pur-
pose and how SYH can fill those gaps. 
 
You are encouraged to explore topics such as: 
 

• Building design & features: What types of hostels would attract young people (e.g., themed hos-
tels, co-living spaces, digital-friendly features, eco-lodges)? 

• Activities & experiences (business purpose): What events or activities could enhance the hostel 
experience (e.g., cultural workshops, adventure tours)? 

• Destinations: Are there destinations that young travellers would love to see added to the SYH net-
work? 

• Current properties: Which of the existing youth hostels appeals less to young people? Why? 
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2.1. Deliverables 
You can present your solution(s) in a format of your choice, such as PowerPoint, Canva, etc., in a 15-minute 
presentation. You will then face a Q&A session with the jury. Finally, you will receive feedback on both the 
content of your solution as well as your presentation skills to help you improve for the National Final. 
 
Your findings will be incorporated into the ongoing evaluation of new properties. Please submit your slides 
by Sunday morning 09:00 to economics@olympiad.ch. 
 

2.2. Resources 
The Swiss Youth Hostel website has many great pages with lots of information. To get you started, we rec-
ommend the Youth Hostels overview page featuring short videos: Our Youth Hostels 

If you have any questions, we highly encourage you to get in touch with Janine Bunte, CEO of Swiss Youth 
Hostels, who will be present in the afternoon. Silvan and Adrien will be available for feedback or general 
questions. 

Here are some optional prompts to get you started: 

• What would make a hostel “Instagram-worthy” for your generation? 
• How can hostels balance affordability with sustainable and exciting features? 
• Imagine your ideal hostel: what would it look like (not interior design/facilities!) and where would 

it be? 

This task is designed to give you the freedom to explore, dream big and propose ideas that could shape 
the future of Swiss Youth Hostels. We cannot wait to hear about your solutions! 
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