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FROM PITCH TO PILLOW: BRINGING YOUTH
TEAMS TO SYH

Creating a strategic alliance with Jugend+Sport (Y+S) to grow SYH's youth
reach

02 03
NOT JUST BEDS - MISSING WHERE IT
WE NEED BUZZ MATTERS

Turning Hostels into Hubs Expanding to the
of Energy, Identity, and Destinations Youth Actually
Belonging Crave




FROM PITCH TO PILLOW: BRINGING YOUTH 38‘
TEAMS TO SYH

How do we consistently bring young people into the Swiss Youth
Hostel network?




“600,000 Youth. 1 Missed Connection.”

THE OPPORTUNITY




THE MAP

IDENTIFY TEAM-READY
HOSTELS

[ PROPOSE PILOT PROGRAM } [ SCALE BASED ON DATA }

o O o

DEVELOP SYH SPORTSLINE
PACKAGE

[ DEFINED SHARED KPIS }




SYH SPORTSLINE PACKAGE

ol

Discounted group pricing

03

Customized nutrition plans

THE OFFER: WHAT TEAMS GET

02

Simplified, coach-friendly booking process and
team-oriented services.

- Equipment storage, early breakfast, coach
room

04

Sustainability certification & safety
compliance



PROPOSAL, MARKET SIZE & REVENUE IMPACT

METRICS

Y+S ANNUAL
COURSES

EST. TEAMS SYH
COULD SERVE

AVG TRIP
REVENUE/TEAM

POTENTIAL
REVENUE

|

ESTIMATE

77,000+

9-10%=3,800-7,700

CHF 3000 - 8000

CHF lIM- 28M/YEAR

©



{ PROPOSAL, MARKET SIZE & REVENUE IMPACT

DIRECT BENEFITS } [ LONG-TERM VALUE
1. High-volume, repeatable 1. Youth visibility & brand
group bookings loyalty
2. Off-season occupancy boost 2. Upsell potential for

3. Trusted reputation through Y+S families/siblings

association 3. Lower acquisition cost per guest



CHALLENGES WE ANTICIPATE — AND SOLVE

RISK -> Mitigation Strategy

CAPACITY STRAIN -> Allocate specific hostels & time blocks

LOWER /GUEST MARGINS | > Offset with high volume & guaranteed flow
OPERATIONAL BURDEN -> Centralize booking support for teams

3:;:'5'"0" OFHOSTEL -> Time-based segmentation (sports week only i.e.)




SHARED VISION, SHARED VALUES

Y\
ECONOMY = o [I1] e
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2

SYH gets role in shaping youth
o | 03 |

experiences
Y+S promotes, SYH delivers Y+S gains affordable and quality
accommodation across
Switzerland



LETS BUILDIT,
START WITHPILOT

Does anyone have any questions?

Feel free to reach out at the end of
this presentation.



http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
https://storyset.com/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_contents_of_this_template&utm_term=storyset&utm_content=storyset

NOT JUST BEDS-
WE NEED BUZZ

Turning Hostels into Hubs of
Energy, Identity, and Belonging




REDESIGNING SYH CITY HOSTELS FOR A NEW GENERATION

Gen Z doesn't just travel to sleep — they travel to connect
SYH city hostels offer location and trust — but not vibe
The current experience is clean, quiet... and forgettable

This is not a redesign — it's a shift in emotional energy




understanding the 1o—Z/-Year-Old Guest

*High schoolers, uni students, solo creatives — all looking for connection
Loyalty isn’t earned through pricing — it's earned through belonging
*Travelers don't fall in love with places. They fall in love with people

oIf it'’s not worth sharing, it's not worth staying



Let Young People Run the Experience. They
Know What Works

Three paid ambassadors per city hostel: event, content, and
culture

They're not staff. They’re the social heartbeat of the space

Events every week. Content every day. Real connection every
night

Built by students, powered by personality, scaled by community



We Don’t Redecorate Hostels. We Build Social
Architecture.

Every zone serves a feeling: welcome, meet, perform, create
Modular furniture. Microstages. Hammocks. Music. USB ports.
From check-in to group dinner, everything says: you belong here

You're not staying in a hostel. You're living in a vibe




Structured Fun That Feels Spontaneous

A monthly rhythm: from icebreakers to open mics
*Swiss culture nights, underground city tours, story circles
*Every week has a personality. Every event has a memory

*It's not just what happens — it's how it feels




Redesign Is a Tool for Emotion, Not Just
Aesthetics

CHF 100k per hostel = full emotional transformation
We’'re not adding beds. We're creating reasons to leave them
Every wall, light, and corner invites interaction

You walk in a stranger. You leave with three friends and a playlist




This Isn’'t a Budget Line. It's a Brand Move.

*CHF 3.3k/month for events, staff, and storytelling
*Pays itself back with a 30-50% youth booking boost
*Replaces ad spend with real community energy

*Build one unforgettable hostel — and the whole network benefits




Why Stop at a School Trip?.

We already brought them in once.
They already know the name. They've already stayed.
So what are we doing to make them want to come back?

SYH isn’t just part of the past. It could be the beginning of their
travel life.




MISSING WHERE
IT MATTERS

Expanding to the Destinations
Youth Actually Crave




MISSING WHERE IT MATTERS

We're in the mountains — but not by the lake, the beach, or the vibe.

Where the youth are going, and where we are not



Q&A

Feel free to ask your questions in
this section, thank you!




	Slide 1: SYH Network Presentations
	Slide 2: 01 From Pitch to Pillow: BRINGING YOUTH TEAMS TO SYH
	Slide 3: From Pitch to Pillow: BRINGING YOUTH TEAMS TO SYH
	Slide 4: The Opportunity
	Slide 5: The map
	Slide 6: SYH SportsLine Package
	Slide 7: Proposal, Market Size & Revenue Impact
	Slide 8: Proposal, Market Size & Revenue Impact
	Slide 9: Challenges We Anticipate — and Solve
	Slide 10: SHARED VISION, SHARED VALUES
	Slide 11: LETS BUILD IT, START WITH PILOT
	Slide 12: NOT JUST BEDS- WE NEED BUZZ
	Slide 13: Redesigning SYH City Hostels for a New Generation
	Slide 14: AWESOME WORDS
	Slide 15
	Slide 16: SCHEDULE
	Slide 17: SCHEDULE
	Slide 18: SCHEDULE
	Slide 19: SCHEDULE
	Slide 20: SCHEDULE
	Slide 21: MISSING WHERE IT MATTERS
	Slide 22: Missing Where It Matters
	Slide 23: Q&A

